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I Building a community-oriented quality 
framework for OER repositories 

Quality for OER, respectively quality for open education is viewed as the single most 
important factor determining the uptake of OER in institutions and training contexts. This 
is stated in Position Paper 1, introducing the ENCORE+ project and Quality Circle. Due to 
the diversity of existing OER, as well as quality approaches for OER repositories, the 
question of their availability and quantity is no longer in the center. Neither is the 
question of how the quality of OER repositories can be ensured, as diverse quality 
approaches have already been developed and are available for OER repositories to 
implement. It is now important to develop a framework which makes existing quality 
concepts describable and therefore transparent. To build trust in the quality of a OER 
repository, the user needs to be able to see and understand how a OER repository is 
ensuring their quality. This means the quality approach of a OER repository must be made 
visible and therefore be described. Stakeholders cannot examine every single and diverse 
quality approach across European OER repositories. Therefore, users need a reliable, 
easily understandable description model that makes the quality concept of a OER 
repository visible. By providing a description model or respectively framework, 
repositories can not only classify their existing quality concept, they can also evaluate it 
by identifying potential improvement factors. Adding to that, the framework makes 
underlying quality concepts of OER repositories describable and visible to the user. The 
aim of this framework is not to compare, but rather to describe quality concepts to make 
transparent how quality is ensured across different European OER repositories. If users 
are provided with a tool to quickly and easily assess the quality approach of a OER 
repository, this might strengthen their trust in the repository and its content. Since the 
framework needs to deliver the possibility to describe the high quantity and diversity of 
quality concepts throughout European OER repositories, it is necessary to move away 
from a 'one size fits all' approach towards a community-oriented and community-
developed model. A framework that is open and adaptable must be developed by the 
European OER community to answer to the quickly growing variety and diversity OER 
repository quality approaches. Furthermore, the quality framework must offer the 
possibility to identify and enable quality improvement potential for OER repositories. 
 
Over the duration of the ENCORE+ project, a community is being built in order to jointly 
develop a quality framework for European OER repositories that can continue to grow 
and adapt after the project through a functioning and ongoing community. For this 
matter, experts have been brought together from all over Europe to work towards the 
quality framework in Thematic Peer Groups meeting in peer workshops. 
 

https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Quality-Position-paper-No.1.pdf


 

 

II Thematic Peer Group Workshops as a 
method 

The peer workshops consist of over 20 experts in the field of OER, from higher education 
as well as independent institutions that provide OER and facilitate OER repositories. 
Workshops are supported by parallel studies, e.g. the ENCORE+ OER Stakeholder Survey 
2021. In the four consecutive peer workshops, in a first step we are dimensioning the 
problem of quality for OER repositories. Building on that we are identifying overarching 
categories which make diverse quality approaches describable and speak from a user’s 
point of view. Based on those categories we are creating a maturity model for OER 
repositories to evaluate their current 'quality status-quo' to see where they stand and 
where they can improve. The aim of the workshops is not only to develop a quality 
framework for European OER repositories supported by experts, but also to build a 
European community of practice by bringing these experts together. The community of 
practice should continue after ENCORE+ and provide the opportunity to further adapt the 
developed quality framework to meet the rapidly changing needs of OER and OEP. 
 
The Thematic Peer Group Workshops are structured as follows. 
 
Workshop 1: Dimensioning the problem 
Workshop 1, which took place on March 25th, 2022, aimed to bring experts together to 
lay the foundation for a community of practice. The goal of the workshop contentwise 
was to identify and dimension problems regarding the quality of OER repositories with 
the help from the experts’ experience. 
 
Workshop 2: Good Practices of OER repositories 
Workshop 2, which will take place on April 29th, 2022, invites representatives and 
community members of OER repositories to share Good Practices of OER repositories 
with each other. The aim is to exchange quality concepts and find overarching categories 
which can be used to describe those quality concepts. 
 
Workshop 3: The 'Manifesto' 
Workshop 3 will take place at the end of May 2022. In this workshop, together with the 
experts, the findings from Workshop 1 and 2 will be formulated into demands. The 
demands are addressed to OER repositories and will invite them to assess and develop 
their quality concepts through the description model we provide. The model could be 
presented in form of a profile or fact sheet in which OER repositories can describe their 
quality approaches, although the tool which the framework will be translated to is yet to 
be developed in the course of the workshops. 

https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Stakeholder-Report.pdf
https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Stakeholder-Report.pdf


 

 

Workshop 4: A community-based quality maturity model for OER repositories 
Workshop 4, which will take place in early July 2022, will produce a maturity model. The 
maturity model will be based on the describing categories from Workshop 2 and enable 
OER repositories to describe and evaluate their quality status-quo.  
 

III Results to date 

The following is a brief summary of the findings from Workshop 1, which took place in 
March 2022. For detailed workshop results, please see full workshop report. 

In the first peer workshop, a Thematic Peer Group of about 20 experts in the field of OER 
and OER repositories from European HE and independent institutions came together. The 
Thematic Peer Group discussed the current state of quality development for OER 
repositories in Europe in order to dimension the problem of quality for OER repositories. 
The discussion outlined the need for a new narrative of OER in Europe as enabler of 
issues currently high on the higher education and training agenda, like Microcredentials, 
enabling true Lifelong Learning, inclusive society and/or seamless qualification 
pathways. It reinforced the need for a new perspective on alliances for OER repositories 
in Europe which also seeks to connect communities and not only repositories – a matter 
the ENCORE+ initiative currently undertakes already. The experts unanimously voted that 
only a well-integrated multistakeholder environment, including stakeholders from 
policy, practice, institutions and learners will enable Europe to build a well connected 
OER repository ecosystem within the next in a 5 to 10 years. They were supporting 
ENCORE+ in its crucial role to leading these efforts. In particular a lack of policy support 
for a European OER repository alliances, only little existing institutional OER repository 
strategies, as well as low learners’ engagement into OER repository communities were 
pointed out as important fields of action. 

In essence, the following problem areas were identified: 

Understanding of quality: It is often unclear how quality regarding repositories is defined. 
It is often not defined what the term quality refers to; whether it refers to the content, 
i.e. OER itself, to the organization of the repository, to the user-friendliness, etc. Quality 
standards are existing, but have yet to be put to practice. 

Community and communication: There is a great variety of OER repositories across 
Europe, but there is not yet a stable overarching community that has agreed on a quality 
framework, uses it jointly and develops it further. 

https://drive.google.com/file/d/1v5kJVQmXSIWiSR2LDhzIDQvMR6A558eT/view?usp=sharing


 

 

Quality assurance processes: Regarding the quality of OER itself, there is a lack of 
possibilities to get OER reviewed. Calls were made for reliable peer review procedures. 

User participation: OER repositories need to react more to users' needs, hence those 
needs must be identified. This could be established by engaging users more in repository 
communities. User trust in OER needs to be strengthened. 

Findability and visibility: Users need to be empowered to find the right OER for their 
needs without a long and tedious search. An interoperable European metadata and 
search engine strategy enabling a connected European repository alliance is still to be 
achieved. 
 

IV Outlook 

In the upcoming workshop at the end of April 2022, we will take up the problems 
identified above and link them to the Good Practices presented in this workshop. We will 
share diverse quality approaches and concepts and try to find overarching categories to 
describe OER repository quality approaches across Europe. Based on those categories we 
will develop a quality framework which will translate into a tool that repositories can 
use to make their quality approach visible to the user. Stakeholders, e.g. learners, 
teachers, businesses and organizations, will then be able to get a quick, reliable and 
easily understandable insight into the quality of a OER repository. Since quality for OER 
is viewed as the single most important factor determining the uptake of OER by the 
stakeholders, transparency regarding the quality of OER repositories will be used as a 
factor to influence the uptake of OER in institutions and training contexts. 
 

  



 

 

V Take part! 

In our next Circle Meeting we will discuss the findings presented in this paper. 

We invite interested stakeholders, experts, educational professionals, researchers, policy 
makers, institutional leaders from the field of business and higher education to join the 
ENCORE+ Quality Circle Meetings in order to jointly work for creating the quality 
framework for a European OER Ecosystem. 

 We invite all institutions holding and providing OER to join the discussion. 

You can sign up for the upcoming quality circle event here: 
https://www.icde.org/events-listings/encore-circle-events-may-2022  

The event takes place on May 5th, 2022 from 13:00-14:30 CEST. It’s free of charge. 

  

We’re very much looking forward to seeing you and we’ll be happy to answer any 
questions beforehand. Feel free to contact Fiona Schmidbauer 
(fiona.schmidbauer@dhbw-karlsruhe.de). 

  

https://www.icde.org/events-listings/encore-circle-events-may-2022


 

 

Suggested Actions 

• Join the ENCORE+ Circle for Quality 
https://encoreproject.eu/event_listing_category/quality-circle/  

• Support quality innovation through the exchange of stakeholder perspectives  

• Leverage the adoption of quality frameworks for the realization of a 
(pan)European community-oriented quality framework 

• Share perspectives and ideas for collaboration 

• Explore innovative technology frameworks  

• Value, share and promote examples of best practice  

 
 
Further Reading 

• ENCORE+ Quality Circle: Position Paper 1 
https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Quality-
Position-paper-No.1.pdf  

• ENCORE+ Stakeholder Report 2021 
https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Stakeholder-
Report.pdf  

• Awareness, Experience and Organizational Maturity of Open Education 
https://encoreproject.eu/wp-content/uploads/2021/12/ENCORE-Awareness-
Experience-and-Organizational-Maturity-of-Open-Education_published.pdf  

• First Thematic Peer Group Workshop Report 
https://drive.google.com/file/d/1v5kJVQmXSIWiSR2LDhzIDQvMR6A558eT/view?
usp=sharing  

 

https://encoreproject.eu/event_listing_category/quality-circle/
https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Quality-Position-paper-No.1.pdf
https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Quality-Position-paper-No.1.pdf
https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Stakeholder-Report.pdf
https://encoreproject.eu/wp-content/uploads/2021/11/ENCORE-Stakeholder-Report.pdf
https://encoreproject.eu/wp-content/uploads/2021/12/ENCORE-Awareness-Experience-and-Organizational-Maturity-of-Open-Education_published.pdf
https://encoreproject.eu/wp-content/uploads/2021/12/ENCORE-Awareness-Experience-and-Organizational-Maturity-of-Open-Education_published.pdf
https://drive.google.com/file/d/1v5kJVQmXSIWiSR2LDhzIDQvMR6A558eT/view?usp=sharing
https://drive.google.com/file/d/1v5kJVQmXSIWiSR2LDhzIDQvMR6A558eT/view?usp=sharing


 

 

 

For further background information on 
quality issues related to OER, see: 

 
Camilleri, A. F., Ehlers, U.-D., Pawlowski, J., European Commission, Joint Research Centre, & Institute for 

Prospective Technological Studies. (2014). State of the art review of quality issues related to open 
educational resources (OER). EUR-OP. http://bookshop.europa.eu/uri?target=EUB:NOTICE:LFNA26624:EN 

   



 

 

About ENCORE+ 

ENCORE+ responds to the priorities of opening up and modernising the European 
education and training sector through a coordinated European OER ecosystem. OER 
(open educational resources) are “teaching, learning and research materials in any 
medium – digital or otherwise – that reside in the public domain or have been released 
under an open license that permits no-cost access, use, adaptation and redistribution by 
others with no or limited restrictions” (UNESCO).  
 
ENCORE+ brings together meaningful and focused human networks; technological 
solutions for sharing and discovering OER; policy reviews; quality criteria; and generating 
business models which draw on the affordances of OER to support innovation. ENCORE+ 
supports uptake of OER through business and academia by formulating value 
propositions for OER usage for education, training and business. 
 
ENCORE+ directly addresses several European and international policy priorities:  

● Stimulating innovation in businesses through learning and training innovation 
● Reducing barriers to education affording learners the opportunity to up-skill or re-

skill at a lower or nearly no cost, and in a flexible way  
● Supporting the modernisation of higher education in Europe, including 

digitalisation 
● Bridging non-formal & formal education by advancing recognition of open 

learning 
 

  



 

 

ENCORE+ Circles 

ENCORE+ uses “Circles” to describe the key stakeholders who contribute to the European 
OER ecosystem of tomorrow.  Our four Circles represent overlapping communities of 
practice: technology; policy/strategy; quality and innovation. 
 
A total of 16 Circle events will be held over the lifetime of the project; these bring 
together stakeholders for consultation and networking.  Events are free to attend!  In 
2023, a series of integration events will consolidate the Circles into one integrated and 
sustainable ENCORE+ community by integrating perspectives and best practice from 
across the Circles.  
 
ENCORE+ is designed around five challenges which are addressed through the Circles. 
 

Needs ENCORE+ actions Outcomes 

Need 1: De-fragment 
the OER stakeholders 
community in Europe 

 

Mapping the OER ecosystem and its stakeholders; 
modelling future scenarios; consultation exercises; 
whitepapers; integration events; guides for 
innovation; integration across education and 
training;  entrepreneurialism; reporting. 

ENCORE+ network, 
strengthening and 
connecting existing 
OER communities  

Need 2: Strengthen 
collaboration and 
interoperability among 
European OER 
repositories 

 

Providing a centralised hub for OER content; new 
paradigms for repository technologies (interfaces; 
implementations; protocols; content creation & re-
use; networking) authenticated by the relevant 
communities to support best practice.  

Integrated architecture 
of a European OER 
repositories 
infrastructure 

Need 3: Support 
development of OER 
institutional strategies 
in European businesses 
and academia 

 

Working with diverse stakeholder base to identify, 
synthesise and share strategies and business 
models across business and higher education.  

European guidelines 
for developing 
effective OER 
strategies in business 
and academia 

Need 4: Integrated 
European OER quality 
paradigm and 
assurance mechanisms 

 

Identifying the key quality concerns for future OER 
repositories, communities and users; piloting a new 
quality framework focused on harnessing and 
enabling OER innovation. 

European open & 
community-led Quality 
Review Framework for 
OER 

Need 5: 
Entrepreneurial 
innovative approaches 
and business models 
based on OER 

Supporting innovation through information 
exchange; appropriate software and services to 
enable pathways to innovation; understanding of 
the drivers of innovation; meaningful interactions 
between relevant stakeholders; providing a 
showcase for innovation. 

European business and 
start-up community, 
empowered to 
innovate and improve 
operations by 
leveraging OER  



 

 

Website 

For further and updated information about this project please see: 
www.encoreproject.eu 
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